2-Day Al Sprint Workshop

From Idea to Working Al System in Just 2 Days

Overview

Stop endless pilots and POCs. Our intensive 2-Day Al Sprint takes your team from
discovery to working prototype with enterprise-ready governance built in from day
one.

Investment: €4,999 + VAT (up to 8 participants)

What You’ll Walk Away With

Deliverable Description
Prioritized Use Case Ranked by business value and technical feasibility, with ROI
List estimates for each opportunity

A functional Al system demonstrating your highest-value use case,

Working Protot
oriing Frototype ready for stakeholder demos

Implementation Phased delivery plan with milestones, resource requirements, and
Roadmap timeline to production
Governance Compliance checklist tailored to your industry (GDPR, FDA/EMA,

Framework PSD2, etc.)




2-Day Agenda

Day 1: Discovery & Prioritization
Morning (9:00 AM - 12:30 PM)

® Process mapping workshop: Identify bottlenecks and pain points
e Al opportunity brainstorming: Generate 20-30 potential use cases

e Stakeholder interviews: Understand constraints and success criteria
Afternoon (1:30 PM - 5:00 PM)

e Feasibility assessment: Technical complexity vs. business value
* Prioritization matrix: Rank use cases by ROl and implementation effort
e Governance review: Identify compliance requirements (GDPR, industry-specific)

e Select top use case for Day 2 prototyping

Day 2: Build & Roadmap
Morning (9:00 AM - 12:30 PM)

e Rapid prototyping: Build working Al system for selected use case
e Tool selection: Choose appropriate Al models and platforms

e Data pipeline design: Map data sources and transformation logic
Afternoon (1:30 PM - 5:00 PM)

* Prototype demo: Test with real data and gather feedback
e |Implementation roadmap: Phased plan to production
¢ Governance framework: Compliance checklist and risk mitigation

e Next steps: Resource requirements, timeline, and success metrics




Who This Is For

v Product & Innovation Teams - You have Al ideas but need help prioritizing and
validating them with working prototypes

v Regulated Industries - You need Al that complies with GDPR, FDA/EMA, PSD2, or
other regulatory frameworks

v Executives & Decision-Makers - You want to see what’s possible before committing
to a full implementation project

Why TechEvolveAl?

No Endless Pilots - We build production-ready systems, not demos that never ship.
Governance is built in from day one, not added later.

Cross-Industry Expertise - We’ve delivered in financial services (An Post, AIB), energy
(SSE), and pharma (ICON PLC). We transfer methodology across domains.

Hands-On Building - This isn’t a lecture. We work with your team, your data, and your
processes to build something real you can demo immediately.

Proven Track Record - 4.5 years at An Post (extended 9 times), 50% query resolution
at SSE, 30-70% efficiency gains at ICON. We deliver measurable results.

Next Steps

Ready to turn Al ideas into reality?

£/ Contact: techevolveai.com/contact

€ Learn More: techevolveai.com/workshop-ai-sprint

TechEvolveAl - Building Al Systems That Unlock Real Value


https://techevolveai.com/contact
https://techevolveai.com/workshop-ai-sprint

